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Minutes of the Board of Selectmen Meeting of Wednesday September 5, 2018.  Present were 

Anthony Kinahan, Chairman; Eldon F. Moreira, Vice Chairman; Denise R. Reyes, Clerk.  Also 

present were David L. Gagne, Town Administrator and Tracy Altrich, Assistant Town 

Administrator.  The meeting convened at 7:00 pm in the Selectmen’s Meeting Room in Town 

Hall. 

Also present at this time: 

George Karam, 2 Oakwood Lane, Owner of Nara Hookah Lounge 

John Dupuis, 3 Caetano Circle 

Laura Zala, 25 West Street 

Josie Albertson, 1324 Belmont Street, Brockton 

Marcie Lee, 28 Glenmere Street 

Dan Reyes, 48 Columbus Ave 

 

Chairman Kinahan called the meeting to order at 7:00 p.m. 

Chairman Kinahan stated for the public’s information, that the meeting would be recorded.  

Chairman Kinahan stated some and/or all parts of the meeting may be used by our local access 

company to be shown on local access along with internet feeds and clips may be used separately 

from the entire meeting.  Chairman Kinahan asked that everyone please have their cell phones 

turned off. 

The Board led the Pledge of Allegiance. 

Chairman Kinahan stated first on the agenda was the swearing in of Firefighter Jacob Ing.  

Chairman Kinahan stated they would move on to the next item on the agenda until the Town 

Clerk, Ms. Iannitelli arrived. 

Mr. Moreira MOVED to approve the meeting minutes of May 2, 2018, May 16, 2018, June 4, 

2018, and June 6, 2018, Ms. Reyes seconded, and so voted unanimously. 

Ms. Reyes MOVED to accept the meeting minutes of July 11, 2018 for review, Mr. Moreira 

seconded, and so voted unanimously. 

Chairman Kinahan stated that next on the agenda was addressing the closing of Auto Drive One. 

Mr. Gagne stated that the Police Department notified him of Auto Drive One’s closing.  Mr. 

Gagne stated that he personally visited the facility and it does in fact appear to be closed, 

however no one reached out to give notice.  Mr. Gagne stated that he is reviewing the statutory 

requirements for revocation but wanted to inform the Board of the situation. 

Ms. Iannitelli, Town Clerk, entered the meeting. 

Ms. Iannitelli swore Mr. Ing into his position as a Firefighter/EMT. 

Ms. Iannitelli and the Board congratulated Mr. Ing. 
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At 7:04 p.m. Chairman Kinahan announced that the Board would take a brief recess to take 

pictures of Mr. Ing with the Fire Chief and the Board. 

At 7:04 p.m. the meeting reconvened. 

Chairman Kinahan stated that next on the agenda was Happy Place Nutrition’s Common 

Victualler License application. 

Kerri McPherson, owner of Happy Place Nutrition, introduced herself to the Board.  Ms. 

McPherson stated that her goal was to get the community healthy, hosting fitness challenges, 

weight loss challenges and supporting groups.  Ms. McPherson stated that the establishment will 

have a healthy shake bar.  Ms. McPherson stated that she also intends on focusing on community 

outreach and hosting fundraisers to support local families in need.  

Ms. Reyes asked Ms. McPherson where the facility is located. 

Ms. McPherson stated that the facility is located at 4 South Main Street, right next to Crystals 

Kitchen. 

Mr. Moreira asked Ms. McPherson what the hours of operation will be. 

Ms. McPherson stated that the hours of operation will be 9 a.m. to 5 p.m. and she would address 

tweaking the hours depending on need. 

Mr. Moreira MOVED to grant the Common Victualler License. 

Ms. Altrich requested that the Board amend the vote for the granting of the license to be subject 

to final inspections. 

Mr. Moreira MOVED to grant the Common Victualler License subject to final inspections, Ms. 

Reyes seconded, and so voted unanimously. 

Ms. McPherson exited the meeting. 

Chairman Kinahan stated that next on the agenda was the Liquor Agent’s findings regarding the 

Nara Hookah Lounge. 

Sgt. Werner stated that on the night of August 12, 2018, the Police Department received a 911 

call from Mr. Karam.  Sgt. Werner stated that shortly after the call was answered, Mr. Karam 

hung up on the 911 dispatcher.  The 911 dispatcher called Mr. Karam back and informed him of 

the hang up and Sgt. Werner stated that Mr. Karam acted surprised to hear of the hang up.  Sgt. 

Werner stated that Mr. Karam then reported a disturbance inside his establishment and reported 

that the four individuals involved had fled the scene. 

Sgt. Werner stated that he responded to the call and made contact with Mr. Karam. Sgt. Werner 

stated that Mr. Karam explained that he witnessed four individuals drinking in a van outside of 

his premises. Sgt. Werner stated that Mr. Karam continued to tell him that he allowed the 

individuals into his establishment to sober up.  Sgt. Werner stated that Mr. Karam said he sold 

the individuals two hookah pipes and refused to serve them alcohol, at which time they became 

rowdy and smashed one of the hookah pipes. Sgt. Werner stated that Mr. Karam said he then 
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went to call 911 and by the time he got through to the dispatcher the individuals had fled the 

scene.  Sgt. Werner stated, at which time Mr. Karam hung up on the 911 dispatcher.  

Mr. Karam stated that he was not surprised the cops called, however he stated the caller ID read 

GMA and not 911 so he was a bit confused.  Mr. Karam stated that the four kids came in drunk 

and started getting rowdy, at which time Mr. Karam got their plate number and warned the 

individuals that he would call the cops if they did not calm down.  Mr. Karam stated that when 

he went to go get the phone to call the cops, the individuals ran out of the establishment.  Mr. 

Karam stated that he did not hang up on the 911 dispatcher and the call was dropped because it 

went out of range.  Mr. Karam stated that the cops called him back and he gave them the plate 

number.  Mr. Karam stated that Sgt. Werner showed up and Mr. Karam told Sgt. Werner the 

same thing that he reported to the 911 dispatcher. Mr. Karam stated that Sgt. Werner told him to 

never let drunk people into his establishment and to notify the police right away.  Mr. Karam 

stated that he thought he was doing the right thing by letting the individuals in to sober up and 

that he was always told to offer intoxicated people water or coffee free of charge. 

Ms. Reyes asked Mr. Karam what time this all took place. 

Mr. Karam stated around 11:26 p.m. and that the incident went by fast. 

Ms. Reyes asked Mr. Karam what time his establishment closed. 

Mr. Karam stated that during the week the establishment closes at 12:00 a.m. 

Ms. Reyes asked Mr. Karam how he expected to sober them up 30 minutes before closing. 

Mr. Karam stated that they were in the establishment for a while before making the call to 911.  

Mr. Karam stated that they arrived at the establishment around 11:00 p.m. 

Ms. Reyes asked Mr. Karam if they were under age. 

Mr. Karam stated that one individual was under age.  Mr. Karam stated that it was one of the 

individual’s birthdays and she was sober.  Mr. Karam stated that they said they were there to 

smoke hookah and not drink, so he let them in to sober up while smoking hookah.  Mr. Karam 

stated that he had no intention of serving them alcohol. 

Ms. Reyes stated that she didn’t understand how he expected them to sober up in a half hour.  

Ms. Reyes asked what the protocol is when someone in their condition tries to gain access to an 

establishment an hour before closing.  Ms. Reyes asked if it was protocol to get the license plate 

number and call the police, if patrons are notably drunk and are in no condition to drive. 

Mr. Karam stated that the protocol is to offer to call the individuals an Uber, not to get the plate 

number. 

Ms. Reyes asked if Mr. Karam called an Uber? 

Mr. Karam stated that he did not call an Uber because the individuals left. 

Sgt. Werner stated the issue is that Mr. Karam witnessed the individuals passing a bottle of 

alcohol around in the car and did not report it to the police.  Mr. Karam then let the individuals in 
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an hour before closing, knowing that two were highly intoxicated.  Sgt. Werner stated that 

subsequently an incident occurred inside the establishment and Mr. Karam failed to report it to 

the police. 

Mr. Moreira stated that Mr. Karam should not have let the individuals inside the establishment 

and should have notified the police.  Mr. Moreira stated that it was very poor judgement on Mr. 

Karam’s part and that once the individuals were inside his facility they are his responsibility. 

Chairman Kinahan stated that based on the Town’s liquor policy, not immediately calling the 

police was a violation.  Chairman Kinahan stated that he does think Mr. Karam did the right 

thing by calling 911 once the altercation occurred and by not serving them alcohol, however the 

individuals should not have been let in the establishment in the first place and Mr. Karam 

should’ve called the police. 

Mr. Karam stated that even in TIPS training they do not instruct you to call the cops if people are 

drunk. 

Chairman Kinahan read aloud a portion of the Town’s liquor policy and stated that if any illegal 

activity is taking place the manager should call the Police Department. Chairman Kinahan stated 

Mr. Karam should have called the Police Department once he witnessed the individuals drinking 

in the parking lot. 

Mr. Dupuis stated that this discussion felt a lot like a hearing and under the Town’s liquor policy, 

proper notice is required before a hearing takes place, and if the Board is about to make a 

determination as to whether or not what took place is a violation of the liquor policy or not, then 

the Board is outside of the Town’s policy. 

Chairman Kinahan stated that he understands what Mr. Dupuis is saying and if there is to be a 

determination to restrict the license then a hearing would be required. 

Ms. Altrich stated that she agreed and if the Board was so inclined to make a determination as to 

whether a violation occurred or not, then a hearing should be scheduled to discuss penalties. 

Mr. Moreira MOVED to schedule a public hearing, Ms. Reyes seconded, and so voted 

unanimously. 

Chairman Kinahan stated that the public hearing may not take place until October and that they 

will keep Mr. Karam informed as to when the hearing will be scheduled. 

Chairman Kinahan stated that next on the agenda was the site plan review for Grace Church, 

going in at Hockomock Plaza. 

Mr. Gagne stated this was a standard site plan and they plan on combining two facilities with an 

expected occupancy of 130 patrons. 

Chairman Kinahan asked if they have opened yet and if they were granted a permit for the sign 

that has been put up. 

Mr. Gagne stated that they have not opened yet and he was unaware of any sign. 
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Ms. Reyes asked if the parking was adequate. 

Mr. Gagne stated that the building inspector expects that there will be adequate parking, with 

about 35 spaces. 

Mr. Moreira stated that he would also like adequate exterior lighting added to the Board’s list of 

concerns. 

Ms. Reyes MOVED to pass the site plan to the Planning Board with concerns of parking and 

exterior lighting, Mr. Moreira seconded, and so voted unanimously. 

Chairman Kinahan stated that next on the agenda was the Cook and Company agreement. 

Mr. Gagne stated that the agreement allows Cook and Company to review all of the charges 

billed to the Town associated with public safety employees who have been injured on duty.  Mr. 

Gagne stated they analyze the bills to make sure the Town is not being over charged.  Mr. Gagne 

stated that Cook and Company was looking to lock into a multiyear contract and Mr. Gagne 

agreed but on the basis there would not be an increase in expenses.  Mr. Gagne stated that the 

contract required a vote of the Board. 

Mr. Moreira MOVED to approve the Cook and Company contract, Ms. Reyes seconded and so 

voted unanimously. 

Chairman Kinahan stated that next on the agenda was ratifying the Collective Bargaining 

Agreement with the Library Union. 

Mr. Gagne stated that per the Open Meeting Law the agreement must be ratified in open session.  

Mr. Gagne stated that the Library Union filed an unfair labor practice against the Town because 

the Town was looking to remove a position and the Union did not want to remove the position.  

Mr. Gagne stated that as part of this negotiating process the position ultimately was removed and 

the unfair labor practice dismissed. 

Mr. Moreira MOVED to ratify the agreement, Ms. Reyes seconded, and so voted unanimously. 

Chairman Kinahan opened the public comment period.  

Mr. Moreira mentioned that John Cruz will be running in the State Representative election in 

November. 

Ms. Reyes stated that the Town Clerk’s office worked very late counting all of the votes and did 

an amazing job. 

Chairman Kinahan stated that next on the agenda was the Town Administrator’s Report. 

Mr. Gagne stated in regard to the municipal aggregation, a handful of bids came in and Chairman 

Kinahan and he agreed to sign a three-year agreement, locking in a stable rate for those 3 years, 

regardless of whether energy costs go up or down.  Mr. Gagne stated that residents can opt out at 

any time and recommended that residents remain in the program during the winter time when the 

rate is better than National Grid and then opt out before the summertime when the rates are 

historically slightly higher than National Grid.  Mr. Gagne stated that residents can opt out on a 
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website or call to opt out and that it may take one or two billing periods before it is reflected on 

their bill.  Mr. Gagne stated that this was put on the agenda as an FYI to the Board. 

Ms. Reyes asked how the message regarding opting out will get to the residents. 

Mr. Gagne stated that last year they posted something on the Town’s website and down in the 

Town Clerk’s office, explaining how to opt out and that will be done again.  Mr. Gagne stated 

that if a resident has already opted out then they do not have to opt out again. 

Ms. Reyes stated that there is an option to block your account with National Grid therefore by 

passing having to opt out. 

Chairman Kinahan asked Mr. Gagne to have the consultant create a short video to run on 

Channel 9 and to post on Facebook, explaining the aggregation program and how to opt out. 

Mr. Gagne stated that the Chief of Police requested authorization to place poles with security 

cameras in front of the Town Hall.  Mr. Gagne stated that the security cameras will tap into the 

Town Hall’s energy source and will be fairly inexpensive.  Mr. Gagne stated that the cameras 

will be helpful with assisting with amber alerts and monitoring Route 28. 

Mr. Dupuis asked what the retention policy was regarding the recording data of the existing 

cameras. 

Chairman Kinahan stated that he believed it was 30 days. 

Mr. Gagne stated that the recordings were attached to a DVR player and that he is unsure as to 

whether the recordings were retained for 30, 60 or 90 days, but he does believe that once it is 

past that period of time the cameras start to record over old footage, which is lost forever. 

Mr. Dupuis asked if there was a policy in place outlining how the videos are used and how they 

can be viewed and shared, and by whom? 

Mr. Gagne stated that he would touch base with the Chief of Police and will make sure Mr. 

Dupuis gets a copy of the policy. 

Mr. Dupuis stated that he thinks that these are things that should be addressed before the Board 

takes a vote. 

Chairman Kinahan stated that the Police Department has access to all of this information 

regardless of the policy regarding the videos. 

Mr. Gagne stated that unfortunately in the 21st century cameras are everywhere and there is no 

expectation of privacy if you are on a public road.  Mr. Gagne stated that the cameras would be 

more beneficial than not. 

Ms. Reyes asked Mr. Dupuis if in light of his comments he had a recommendation for the Board; 

Mr. Dupuis recommended the Board proceed with a vote. 

Ms. Reyes MOVED to allow the installation of the cameras, Mr. Moreira seconded, and so 

voted unanimously. 
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Mr. Gagne stated that next on the agenda was the By-Law Study Committee. 

Mr. Gagne stated that he created a working model and suggested seven members be appointed to 

the Committee.  Mr. Gagne recommended that the Chair of the Zoning Board of Appeals, Chair 

of the Planning Board, the Building Inspector, the Conservation Agent, and the Chair of the 

Finance Committee be appointed to the Committee along with two at large residents.  Mr. Gagne 

stated that it was up to the Board as to what they would like to do with his suggested mission 

statement and Committee model. 

Chairman Kinahan asked Mr. Gagne to explain the role of the Committee. 

Mr. Gagne explained that the Committee would be reviewing existing by-laws, reviewing 

proposed by-laws, making suggestions to the Board, and preparing articles and would be 

prepared to speak to their suggestions at Town Meeting. 

Chairman Kinahan stated that the By-Law Study Committee should be on the next agenda and a 

vote will take place. 

Mr. Gagne provided a draft policy on 40B developments.  Mr. Gagne stated that all of the 

departments work together to the best of their abilities however having a policy set in place 

would be ideal.  Mr. Gagne stated that he had the help of Mr. Dupuis when drafting the policy 

and had forwarded it over to the Chair of the Zoning Board of Appeals, and the Chair of the 

Planning Board; both had no objections.  Mr. Gagne stated that the policy would identify exactly 

what each department would do throughout the process and requires that all letters regarding a 

40B project be posted on the Town website for a total of 90 days after the completion of the 

project. 

Chairman Kinahan stated that this should be added to the next meeting’s agenda. 

Mr. Gagne stated that the entire first floor of the Town Hall has been painted.  Mr. Gagne stated 

that he hopes to do the two entry ways and to develop some type of maintenance plan to keep 

costs low. 

Mr. Gagne stated that next he wanted to inform the Board that he signed off on the West 

Bridgewater Athletic Boosters’ request to use the Town Hall Parking lot for a car wash, per the 

policy. 

At 7:46 p.m. Ms. Reyes MOVED to adjourn the meeting, Mr. Moreira seconded, and so voted 

unanimously. 

The meeting adjourned at 7:46 p.m. 

 

Respectfully submitted by Lorna J. Hutchings, Confidential Secretary 

List of documents in the September 5, 2018 Meeting Packet: 

 Letter from Fire Chief Kenneth May regarding the Appointment of Jacob Ing as a 

Permanent Firefighter/EMT-B 
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 Happy Place Nutrition, Common Victualler License Application 

 ServSafe Food Handler Certificate 

 Certificate of Allergen Awareness Training 

 Letter from Owner, Kerri McPherson 

 Picture of Smoothie Bar Set Up and Menu 

 Meeting Minutes of May 2, 2018 

 Meeting Minutes of May 16, 2018 

 Meeting Minutes of June 6, 2018 

 Meeting Minutes of July 11, 2018 

 Email Correspondence – Closing of Auto Drive One 

 Letter Notifying Mr. Karam of the Liquor Agent Findings concerning Nara Hookah 

Lounge 

 Police Report from 8/12/18 

 Site Plan review for Grace Church, 233/235 West Center Street 

 Letter from West Bridgewater Building Dept. to Grace Church 

 Planning Board Application 

 Copy of Plans 

 Building Dept.’s Response to Site Plan Review 

 Cook & Company Insurance Services, Inc. Contract 

 Email Correspondence from Attorney Costa regarding Cook & Company 

Contract 

 Collective Bargaining Agreement- Library Union 

 Municipal Aggregation Agreement 

 Email Correspondence from the Chief of Police Requesting the Approval of Camera 

Installation at Town Hall 

 Picture of Cameras 

 Proposed By-Law Study Committee Mission Statement and Policies and Procedures 

 Proposed 40B Process of the Board of Selectmen 

 Request to Use Town Hall Parking Lot and/or Grounds – West Bridgewater Athletic 

Boosters 


